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Board Performance Evaluation Results for the Year 2025
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The performance evaluation was conducted in accordance with the company's “Rules for
performance evaluation of directors and managerial officers.” The designated evaluation unit
assessed the performance of board members, the board of directors, and the functional
committees. By reviewing the collected self-assessment questionnaires for board members, the
board of directors, and functional committees for the year 2025, the overall performance of the
board and its functional committees was determined to be effectively operating.
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2025 Board Performance Evaluation Mechanism and Evaluation Results:
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Evaluation Period: January 1, 2025 — December 31, 2025.
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Executing Unit: Board members' self-assessment and the Management Department.
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Board Member Performance Evaluation:

TF0
Board Member
PRI () =7 pigizizz ¥4
Evaluation Understanding of company goals and mission

Criteria (2) EFBF A
Awareness of directors' responsibilities
Q) P FiF2 SR
Level of participation in company operations
(4) pIvB RS Y e AT
Internal relationship management and communication
(5) ¥ L E2 el
Professional expertise and continuous learning
(6) ™ FRHH

Internal control
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Board Member
Evaluation Self-assessment by members
Method
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Results Board Member Performance Evaluation
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A #cT 39 4 3+ Average Overall Score : 4.62

Areas for
Improvement&
Improvement
Plans/
Suggestions

@iz 58 P Areas for Improvement :
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Based on the 2025 self-assessment results of the Board members, overall

performance was satisfactory. However, relatively lower scores were

observed in the following areas, indicating room for improvement:
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Mastery of the Company’s core values, vision, and industry
characteristics and risks.

Q) *EF fRF G RO LWSRE TR AR
The extent to which concrete suggestions and meaningful
contributions are made during Board meeting discussions.

(B) BFF2EAIHE2AERE LI
Communication and interaction among Board members and
exchanges with the signing CPAs.
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These areas are closely related to the depth of Directors’ understanding
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Board Member

of the Company’s strategy, the quality of participation in agenda
discussions, and the effectiveness of communication mechanisms.
Continuous improvement will be pursued in these aspects.
¢z i 3+ 4 /22 3% Improvement Plans/Suggestions :
(1) it Ko A& S22
Enhance understanding of strategy and industry.
VARFERE R TR R G2 P BEARPMAFEL -
Arrange reports on the Company’s development strategy and core
values as appropriate.
VR AFER R L SRS FE P R E I
BB LZEE-
Provide briefings on industry trends and significant risk analyses
to improve Directors’ awareness of changes in the external
environment.
Q) RAHRZHBEFEYEEEER
Improve the quality of agenda discussions and operational
participation.
VOEARERAERIHPHAA AL S G RH B R
ARERE S AL LR
Implement phased discussion mechanisms for major proposals or
increase informal discussions to enhance decision-making depth
and facilitate exchange of diverse opinions.
(B) BiEERFZ & g EF2 E B
Optimize communication among Directors and with CPAs.
VARGTEIRTEFAD NN ALENHER -
Arrange informal meetings or focused discussion sessions among
Directors as needed.
VEPIET (B 2ER)EEEEVAEL > AL
[t P SR
Facilitate communication between Directors (including
independent Directors) and signing CPAs to strengthen dialogue

on audit priorities and internal control systems.
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Board Performance Evaluation:

Y

Board of Directors

R (1) 2P 482 20 /eR
Evaluation Level of participation in company operations.
Criteria Q) #AETEFEAREF
Enhancing the quality of board decision-making.
Q) TF sy
Board composition and structure.
@) FFgas Fen
Selection and continuous training of directors.
(5) ™ REH
Internal control.
RS FREIVAFARM TR AR
Evaluation Assessment conducted by the Management Department based on
Method collected relevant data.
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Results Board of Directors Performance Evaluation

5.00 5.00 5.00
4.83 4.83
& 4 & i & 5 o >
- & e S Wi RS
S e B a0 B
W @: & N Z @Vx \\b% &\% $ KN
TS e B qe:" & & ¢
E ° M = & N ©
%7@‘ & ,}%//éq S )4%% & & &
4\00 & & r bgb )4
) \éQ 0%%&\ %,oé @7}/ é}@ )
) S 5 X &
SN AC & ® A
& & &
QO

& #3328 3+ Average Overall Score @ 4.91

Areas for

Improvement&

@iz 58 P Areas for Improvement :
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Based on the 2025 Board performance evaluation, overall performance

was excellent. However, relatively lower scores were observed in the
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Board of Directors

Improvement
Plans/

Suggestions

following areas:

(1) 2 FFEIRAETEER(P 7 43200R)

Actual attendance of each Director at Board meetings (excluding
proxy attendance).

(2) % NARKEH
Directors’ attendance at the Shareholders’ Meeting.

() ZZEHTF EHHEL] 2B FTE IR ZHT
Attendance of all independent Directors on matters required by law
to be discussed by the Board.

PHEEP R BEFMAAEE B EF 2RLEE A REH

WL A EERELR .

These results indicate that there is room for improvement in terms of

Directors’ physical attendance and the full participation of independent

Directors in discussions of significant agenda items.

¢z & 3+ 4 /22 3% Improvement Plans/Suggestions :

(1) #AFHEIR X
Increase actual attendance rates.

VN ERATFARITTEERAEERFE BT ERS
LR AR
Schedule Board and Shareholders’ Meetings at the beginning of
the year to help Directors plan their schedules in advance.
VORI R T R T T E R Y w4 e
Regularly review attendance and provide feedback in the annual
evaluation.
(2) iz EFREFEBH
Strengthen mechanisms for full participation of independent
Directors.
VEREZERIEEHHFRE > E R LA I RN
CEFEMDR
Ensure that all matters legally required to be discussed by the
Board are notified in advance and that all independent Directors
can attend.

Ve AR EE DR RL LT et e A L .
In case of unavoidable absence, properly record and strengthen

the mechanism for submitting written opinions.
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Board of Directors

VEARETERDRP S AFE® S N mikL s f8
For major proposals, consider advance briefings or phased
discussion approaches to ensure full participation.

() #FFRAAKER N

Continue enhancing the integrity of decision-making procedures.

Voag i g R AR R TR R T -

Improve the timeliness of meeting notifications and distribution
of agenda materials.

V IR TFERTAR P LD INERFL L& Ko
Regularly review Board meeting procedures to ensure
compliance with corporate governance standards and legal

requirements.
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Functional Committee Performance Evaluation:

RN
Functional Committee
R (1) 2P 482 20/ R
Evaluation Level of participation in company operations.
Criteria (2) #ivEL | ¢ B
Awareness of functional committee responsibilities.
() BA# R LR ¢ ARET
Enhancing the quality of functional committee decision-making.
4 #auPPi R gexz2 3 fER
Functional committee composition and member selection.
(5) ™ &
Internal control.
Bl CELRLE ARy ) S el
Evaluation Assessment conducted by the Management Department based on
Method collected relevant data.
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Functional Committee
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Evaluation
Results
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& #3382+ Average Overall Score © 4.96
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Functional Committee Performance Evaluation

Areas for
Improvement&
Improvement
Plans/
Suggestions
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Overall performance of the functional committees was satisfactory.
However, relatively lower scores were observed in the item “Actual
attendance of each committee member at functional committee meetings
(excluding proxy attendance),” indicating that there is room to improve

members’ in-person participation.

38 P Areas for Improvement :
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3+ 3 /2= 3 Improvement Plans/Suggestions :

NERA K- RALER E ERBA BB RS IR
Schedule all committee meetings at the beginning of the year to help
members plan their attendance in advance.

THRAL R DR T o TR E R GTR P HETE ) -
Regularly review committee members’ attendance rates and

incorporate the results into the following year’s performance

evaluation to track improvements.
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Weighted Average Performance Evaluation Result for Board Members:
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The Management Department consolidated the performance evaluation questionnaires from
board members, the board of directors, and functional committees. Based on the weighting
indicators outlined in the “Rules for performance evaluation of directors and managerial

officers” the weighted average performance score for board members was 4.81.
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Recommendations for Enhancing Board Effectiveness:
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Some Directors suggested increasing opportunities for interaction among Board members
beyond formal meetings (e.g., organizing an annual Board dinner), in order to enhance
communication and foster a more comfortable environment for open discussion and feedback.
In addition, it was recommended that Directors be provided with more opportunities to gain
deeper insight into the Company’s operating environment, products, vision, and management
matters, so as to strengthen their understanding of the Company and enhance their ability to
contribute effectively.



