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Meeting Minutes for the 2024 Annual Shareholder Meeting
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Time and Date: 10:00 am on Friday, May 31, 2024.
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Place: HCmed conference room(12F., No.319, Sec.2, Dunhua S Rd., Taipei City 10669,
Taiwan)
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Way of meeting: Physical shareholders meetings
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In Attendance: Total outstanding shares: 30,033,703 shares; Total shares represented by
shareholders present in person or by proxy: 25,964,546 shares.

Percentage of shares held by shareholders present in person or by proxy: 86.45%.
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Directors: Jason Cheng, Leon Tsai, Simon Hsieh, Vera Wu, William Chung, Shine
Chang, Dean Chou i

X K %Wﬁa ek ;I
Chairman: Jason C heng Recorder: Wooca Tu
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Call the Meeting to Order: The total number of shares attended by shareholders has
reached the required number of shares, and the chairman announces the start of the
meeting.
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Management Presentation:
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Report on 2023 Business Report. (Please refer to Appendix I on pages 7-11
of the handbook.)
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Report on 2023 Audit Committee’s review report. (Please refer to Appendix
IT on page 12 of the handbook.)
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Report on Accumulated Losses Reaching One-Half of Paid-in Capital.
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Report on the 2023 implementation of the Operation Enhancement Plan.
(Please refer to Appendix III on page 13 of the handbook.)
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Proposals:
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I: Adoption of the 2023 Business Report and Financial Statements. (Proposed
by the Board of Directors)

1. The 2023 Business Report, Individual and Consolidated Financial
Statements have been prepared by the company. The 2023 financial
statements have been audited by the PwC CPA, and an audit report with

an unqualified opinion has been issued.



2. The Business Report and Financial Statements have been approved by the
Audit Committee and approved by the Board of Directors on April 18,
2024.

3. The Business Report refers to Appendix I on pages 7-11 of the handbook,
the Consolidated Financial Statements and Audit Reports refer to
Appendix IV on pages 14-20 of the handbook, and the Individual
Financial Statements and Audit Reports refer to Appendix V on pages 21-

27 of the handbook.
Resolution: Approved by all attending shareholders.
[tem Shares of Agree Against | Invalid | Abstention
attendance
Shares 25,964,546 | 25,957,546 - - 7,000
Percentage 100% 99.97% 0% 0% 0.02%
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II: Adoption of the Proposal for 2023 Deficit Compensation. (Proposed by the
Board of Directors)

1. The company has not profited in the year 2023, and the accumulated loss
is NT$ 459,794,143. According to the Article 232 of the Company Act,
HCmed does not intend to distribute dividends and bonuses this year.

2. The 2023 Deficit Compensation Statement has been approved by the
Audit Committee and approved by the Board of Directors.

3. The 2023 Deficit Compensation Statement, please refer to Appendix VI
on page 28 of the handbook.



Resolution: Approved by all attending shareholders.
[tem Shares of Agree Against | Invalid | Abstention
attendance
Shares 25964,546 | 25,957,546 - - 7,000

Percentage 100% 99.97% 0% 0% 0.02%
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I: Re-election of directors and independent directors of the Company
(Proposed by the Board of Directors)

1.

The term of office of the current directors and independent directors of the
company has expired on January 20, 2024, intends to submit a request to
the regular meeting of shareholders to re-elect directors. In accordance
with Article 195 of the Company Act, in case no election of new directors
is effected after expiration of the term of office of existing directors, the
term of office of out-going directors shall be extended until the time new
directors have been elected and assumed their office.

It is planned to elect 10 directors (including 4 independent directors) at the
2024 annual shareholders’ meeting. The newly elected directors will take
office from the election date and their term will be from May 31, 2024, to
May 30, 2027, for a three-year term.

According to the provisions of the company's articles of association, the
company's directors (including independent directors) adopt a candidate
nomination system and are selected by the shareholders' meeting from a
list of director candidates. For the list of candidates for directors (including
independent directors), please refer to Appendix VII on pages 29-32 of the
handbook.

Election results: The list of elected directors and independent directors are as

follows:
Identity Name Shares
Director Jason Chen 37,962,690
Director Leon Tsai 24,575,670
' You yang Management Consulting
Director 24,575,670
Co., Ltd.
_ VIVO PANDA FUND, L.P.
Director 24,575,670
-Mahendra Shah
Director Vera Wu 24,575,670
. Forward Asset Management.
Director o 24,575,670
-William Chung
Independent )
, Shih-Hau Fang 21,238,915
director
Independent _
) Shine Chang 21,238915
director
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Identity Name Shares
Independent
) Dean Chou 21,238,915
director
Independent
_ Jenny Chen 21,238,915
director
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I: Proposal for amendment of the “Company’s articles of association”.
(Proposed by the Board of Directors)

1. Based on the company's IPO process needs, it is proposed to amend some
articles of the “Company's articles of association™.
2. For the comparison table of the articles before and after the revision,

please refer to Appendix VIII on pages 33-36 of the handbook.

Resolution: Approved by all attending shareholders.
[tem Shares of Agree Against | Invalid | Abstention
attendance
Shares 25,964,546 | 25,957,546 - - 7,000
Percentage 100% 99.97% 0% 0% 0.02%
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II: Proposal for amendment of the “Rules of Procedure for Shareholders

Meetings”. (Proposed by the Board of Directors)

. According to the provisions on the virtual shareholders meeting in the
sample template for “XXX Co., Ltd. Rules of Procedure for Shareholders
Meetings™, it is proposed to amend some articles of the “Rules of
Procedure for Shareholders Meetings™.

2. For the comparison table of the articles before and after the revision,

please refer to Appendix IX on pages 37-41 of the handbook.

Resolution: Approved by all attending shareholders.
[tem Shares of Agree Against | Invalid | Abstention
attendance
Shares 25,964,546 | 25,911,385 - 46,161 7,000
Percentage 100% 99.79% 0% 0.17% 0.02%
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Questions and Motions: none.
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Adjournment: 10:50 am on Friday, May 31, 2024.



